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Proudly preserving the stories of the City of Birchwood Village, Dellwood,
Mahtomedi, White Bear Lake & White Bear Township since 1970.
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| From the Executive Director

With each passing year we see new opportunities and face new challenges. The theme of
2024 was - more than ever before - flexibility. With my medical leave impacting many of our
operations and pausing several of our goals, the team at the White Bear Lake Area Historical
Society (WBLAHS) continued our important work, expanded program offerings and kept the
ship afloat. It was a challenging year for us all, but the grace and strength with which it was
handled is a testament to the team we have assembled and the support we receive from the
community.

Some of the highlights of the past year include fun new engagement opportunities to
connect our community with its past through summer camps, trivia nights, puzzle competitions
Sara Markoe Hanson and an array of new presentations based on recent research and partnerships. In addition, we
have continued our commitment to the preservation of the Fillebrown House by completing a
Historic Structures Report that will serve as a guide for future projects to maintain its historical
and structural integrity. Plans for the Armory transformation have continued and in late 2024 the
Board of Directors authorized the contract for a critical exterior restoration project to ensure that
the masonry on the headhouse of the building is safe and stable for years to come.

As we look ahead to a new year with new beginnings and progress on our many ongoing
initiatives, enjoy this opportunity to take a look back at what was accomplished in 2024,
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The White Bear Lake Area Historical Society connects to its past,
cultivating an understanding and appreciation for our history.

WE FULFILL OUR MISSION BY:

Gathering and Maintaining historical information and artifacts.
We are safe keepers of our heritage.

Educating the community about our history.
We are the community storytellers.

Encouragin personal and community responsibility for
preserving our physical links to the past.

We are advocates for historical preservation.

rProudIy Serving

The White Bear Lake Area Historical Society is proud to serve the following municipalities:
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9 Community Engagement

2024 was a year where we expanded our reach and made a stronger connection to our
community partners and history lovers from across the metro. We introduced new events that have
since become beloved like Trivia Night where we welcomed more than 200 competitors to the
Armory to test their knowledge on all things history.

We extended our hospitality at Pops on the Porch and featured, for the first time ever, food and
beverages for the more than 250 attendees to enjoy. And we took a gamble and opened the Festival
of Trees - our most anticipated event from 2023 - to even more businesses and nonprofits across the
Lake Area. We were thrilled to host more than 30 organizations and embraced 3000 visitors from all

py

over Minnesota for the two weeks of holiday cheer. Allison Lincoln

We are so incredibly honored to do the work we do and get to share it with amazing community members all while
being supported by partners all around White Bear Lake. We cannot wait to continue building these partnerships and creating
new events that keep our shared history at the forefront.
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At The Armory
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WBLAHS also hosts and attends many events throughout the year like Bingo at White Bear Town Hall during White Bear
Township Day, our annual booth at Marketfest, and the Manitou Days Parade.
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The White Bear Armory

Throughout 2024 we gained a better understanding of how we and the public utilize our
spaces at the Armory. After two full calendar cycles it was time to implement some changes. Staff
offices moved to the Main Level to be more accessible and welcoming for visitors, while the office of
the Executive Director remained on the Upper Level to provide space for meetings and focus.

A gift shop was incorporated into the Gym or Exhibit Hall space to better showcase our
selection of books and gifts highlighting local history - a big hit are our new puzzles of images from
our collection! And a reconfiguration of the Resource Library space allows for a larger, separate
area for processing donations that is removed from the public research section.

Throughout the fall, design for our first semi-permanent exhibit at the Armory was completed.
The exhibit “X Marks the Spot” will open in the spring of 2025 and highlights 10 “spots” where
history happened in our area including the debut of the Tilt-A-Whirl on the Mahtomedi shore, the
planning and construction of Gerry Spiess' 10 foot sailboat, Yankee Girl, that he sailed solo across
the Atlantic Ocean in 1979 and the well-documented 1909 robbery of the White Bear State Bank.

As 2024 closed out the WBLAHS approved an exterior restoration project for the headhouse
portion of the Armory that will include the disassembly of the parapet portion of the roofline along
Fourth Street, the salvage and cleaning of the bricks and the reassembly of this portion along with
tuck-pointing and other maintenance and preservation elements across the headhouse. This will
significantly improve the safety and lifespan of the masonry that has begun to fail on the
headhouse portion of the building.
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The Fillebrown House

In 2023 the White Bear Lake Area Historical Society (WBLAHS) was awarded a grant through the

'Y~ Minnesota Arts and Cultural Heritage Fund to hire a team of consultants to complete a Historic
% Structures Report (HSR). An HSR is an important tool to document the historical and current condition
of a historic structure as well as to identify and prioritize the needs and future projects. The grant
P NaTIoNAL funded work throughout 2024 led by McDonald & Mack Architects and provided many insights into
Q258 theevolution of the Fillebrown House from a summer cottage to a year-round residence to a historic

' house museum. Work on the report has been completed and will help direct our ongoing efforts to
preserve this local history treasure.

Throughout 2024 we welcomed many new visitors to the Fillebrown House with offerings such
as Fillebrown Fridays where people can take a free, self-guided tour and our more in-depth guided
tours on the first Saturday of each month during the warmer months or our holiday candlelight tours
that show the house all decked out for the season. We had a vibrant group of enthusiastic volunteers
who helped make the Fillebrown shine and we are excited for even more fun things to come!

Fillebrowns by the Numbers: 2024

- Fillebrown Fridays: 358 - Pops on the Porch: 250 - Holiday Events: 50
- Guided Tours: 113 - School Trips/Students: 70

The White Bear Town Hall welcomed learners young and old through our summer camp
‘Architectural Marvels & Civic Engagement” and the monthly Town Hall Talks series. During the
camp students in 3rd through 6th grade were able to explore the role of elections in a democracy,
learn about notable architects including Cass Gilbert who made their mark on our community and
try their hand at designing their own structure in the form of an amusement park ride.

Over the summer, more than 100 native plants were planted in phase two of the Town Hall pollinator
garden project funded through the St Paul Garden Club and the Vadnais Lakes Area Watershed
Management Organization. During the annual Township Day event in September visitors got to play
BINGO at the Town Hall and explore the history of the White Bear Fire Department through a pop-up
exhibit inside the building.

The 2024 Town Hall Talks Series included:
- James J. Hill & His Presence in White Bear Township - 1883 Forward
- History in the Trees - History of Lacrosse: The Creator's Game
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3 . .
& Collections, Preservation & Research

Exciting things are happening in our collections! With the completion of the full inventory project that was funded
in part through the Minnesota Arts and Cultural Heritage Fund, we have a better understanding of the artifacts we have in our
care. These range from large things like the Fillebrown House to minute items such as match books from local businesses or
tokens for the Twin City Rapid Transit Company's streetcar system that brought people to this area from all over the Twin Cities.
With this information we are able to more appropriately preserve individual artifacts, provide better access to these items for
researchers, and make more informed decisions on interpretive programs such as exhibits and presentations that highlight
some of these stories.

To better serve our members and visitors we have reconfigured the Resource Library on the Upper Level of the
Armory. The smaller, but more welcoming space offers access to our large collection of newspapers and other resources on
microfilm, many books and resources on local history, and as a secure space to review artifacts and images from our
collection of more than 25,000 items. In the fall, a dedicated team of collections volunteers led by local history author Cynthia
Vadnais is working to inventory and organize the photo collection located at the Armory as well as our growing archival
collection. Special thanks to Cynthia, Deb Berry, Jo Emerson and Carolyn Cooley. Each year the WBLAHS assists researchers
from a vast range of backgrounds. In 2024 our furthest in person researcher came from Luxembourg to learn more about
immigrants from his country who settled in the White Bear Area.

During 2024 the WBLAHS completed the Sophie Wirth Research Grant project exploring and highlighting the
history of the first Jewish camp in the Midwest which was located on the northern shore of White Bear Lake which culminated
in a research file and a presentation this spring in partnership with the Jewish Historical Society of the Upper Midwest. At the
same time, the Native American History Education Initiative project in partnership with the White Bear Lake Area School
District wrapped up with a series of presentations on a variety of topics including Native place names, lacrosse, and treaty
history in our area.

In the fall, research began on the Twin City Rapid Transit Company and its impact on the development of the White
Bear area. Our executive director Sara Hanson has spent many hours culling through resources such as the TCRT corporate
records at the Minnesota Historical Society to gain a better understanding of the operations and impact of the company.
Watch for programming in 2025 that stems from this project, also funded in part through a grant from the Minnesota Arts and
Cultural Heritage Fund.




Q"» Financials

The most recent IRS 990 and WBLAHS Balance Sheet are available on the "About Us" page at whitebearhistory.org.
2024 Financials are pending audit review by Boyum Barenscheer, PLLP.

CONDENSED BALANCE SHEET (As of 12/31/2024)

Cash & Investments
Gift Shop Inventories

Property & Equipment Net (Figure does not include real property assests)

QOther Assets

Total Assests

Totat Accounts Payable & Accrued Liabilities
Long-term Liabilities/Restriced Funds

Total Liabilities

STATEMENT OF ACITIVITIES (Year ended 12/31/2024)

INCOME BY CATEGORY
Contributions/Support

Membership Dues

General Op. Donations

Restricted Grants: Programs

Restricted Grants: Armory

Municipal Funding

Program Revenue

In-kind (Armory Building & Office Space)
Interest/Investment Income

Release from Restricted Funds

Total Contributions, Municipal, Revenue, and Restricted Funds

EXPENSES BY CATEGORY
Management & General
Fundraising

Buildings

Programs

Armory - Building Restoration

$ 1179,680.69
1110.00
1,833,498.59
12,016.44
$3,026,305.72
40,076.04
2,986,229.68
$3,026,305.72

$ 2022

$ 1,312

56,261

201,605

850,000

29,870

18,297

922,736

12,977

TOTAL $ 203,058

$ 0.00

$ 0.00

$ 64,941
32,619

39,681

282,181

0.00

2023

13,719
88,583
283,827
395,050
60,910
19,294
0.00
39,347
900,730

0.00

0.00

229,639
79,120
86,200
315,189
415,908

TOTALEXPPENSE § 419,422 1,126,056

SOURCES OF SUPPORT & REVENUE 2024 EXPENSE BY PROGRAM AREA 2024

Membership Dues 5% N

Program Revenue 6% —

Interest/Investment Income 6% ~ ' 16%

Municipal Funding 6% —

General Op.
Donations

Restricted
Grants: Armory
46%

Management

Armory

Building Programs
Restoration 30%

18%

2024

33,281
m437
100,687
308,502
1,213
39104
0.00
43417
677,641

179,733

857,374

229,326
24,075
45,621

175,692

104,404

579,118

__ Fundraising 4%

& General
0,

Charities
Council”

MEETS

smartgivers.org
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WHITE BEAR LAKE AREA

2024 By The Numbers

Social Media Followers & Program Attendees
10,479 i 5,636

K-12 Students B
a‘“ 1,026 Rg(iszearCh Inquiries

\
HISTORICAL SOCIETY

2024 Board of Directors Staff

Rob Thomas, President

Mike Shepard, Vice-president
Kathy Doucette, Secretary
Bill Short, Treasurer

Matthew Bebel

Bill Foussard

Joel Holstad

Doug Karle

Jim Lane

Jeanenne Rausch
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Members

Ok 261
m Core Weekly Volunteers
7 8

Sara Markoe Hanson, Executive Director

Allison Lincoln, Director of Community Engagement
Dan Jones, Creative Director

Rheanna O'Brien, Director of Education



